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RUR’UP
TRANSNATIONAL PROJECT MEETING 3

AGENDA
On-line project meeting (zoom room booked by CIHEAM-IAMM)

OBJECTIVES:

(1) Project financial and administrative monitoring

(2) Project Communication & Dissemination activities: Multiplier Events, papers,
presentations, etc.

(3) COVID concerns

(4) Tracking progress of project Deliverables (Intellectual Outputs)

(5) RUR’up workshop

TOPICS TO BE DISCUSSED:

Monday 14 March, 1.30 PM to 5 PM CET
Virtual Zoom Room: https://iamm-ciheam-org.zoom.us/j/83003721762

| — PROJECT FINANCIAL AND ADMINISTRATIVE MONITORING (1.30pm - 1.45 pm)

1. Budget monitoring
2. Budget Transfer from activities organised on-line (TPM1 and TPM3 and partner’s
ME)

Il = PROJECT COMMUNICATION & DISSEMINATION ACTIVITIES (1.45 pm - 2.30pm)
1- Multiplier Events:
Schedule organisation
Reminder on the guidelines, templates, eligibility

2- Communication and Dissemination activities: inside and outside the partnership
C&D activities inside the partnership
institutional-level events to present the project at its different stages of

implementation.

UH- A talk for Learning Adventure in Helsinki, Finland (cross-institutional
conference on pedagogy);

USAMV-Cluj - An establishment of a dedicated working group on education for
the peripheral agricultural areas within the Consortium of the Life Sciences
Universities from Romania;
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CIHEAM-IAMM- A “Café Doc” in France, an open meeting to present a topic and
project outputs around a lunch where Montpellierain agro-community and
experts are invited.

Outside of the partnership
2 international conferences on education with an open access abstract system
and/or webinar
Talks on radio and TV, communication on rural online media

3- Workshop for 30 practitioners: through EPALE platform

11l = COVID-19 CONCERNS (2.30pm-2.45pm)
1- Request for project extension (3 months, until December 2022) for allowing the

implementation of Multiplier and Institutional-level events

SCREEN BREAK (2.45pm-3pm)

IV — INTELLECTUAL OUTPUTS: (3pm - 5pm)
1- 102 — e-learning Course: follow up, student’s feedback, etc.
Iryna Herzon, UH-P02
The e-learning course has already started for some students, GMIT, USAMV-Cluj:
Do we have first impressions from students and teachers and feedback?
How to track student’s feedback in order to improve the e-course?
Is there any concern on its implementation?
-Finalisation of the 102: next steps, ECTS deliverance, etc. Timeline and work-effort
102 due for July 2022

2- 105 — RUR’UP Summer School - Intensive Study Activity
Georges Vlahos, Dimitra Gaki and Serafeim Felekis, UTH-Applicant, Maite Puig de
Morales, CIHEAM-IAMM -PO1
- Expected outcomes, timeline, work-effort
- Detailed presentation of the activity
- Links with 102, 103 and 104
105 to be held in June 2022

3- 106 - Reflective report on the approach and methodology adopted
Georgios Vlahos, UTH-Applicant, Iryna Herzon, UH
-Reminder on 106 requirements and the 3 level expected impacts.
-Timeline and work-effort for |06 implementation and finalisation
106 due for September 2022
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Tuesday 15 March, 9.30 am to 1.00pm CET
Virtual Zoom Room: https://iamm-ciheam-org.zoom.us/j/82896164067

IV — INTELLECTUAL OUTPUTS: (9.30am - 10.00pm)

4 - 103 - Virtual Bank of Case Studies: Case Studies and Virtual Bank (see workshop)-
CIHEAM-IAMM-PO1
Content of the Case-Studies and of the Virtual Bank, following NA advices
-Timeline and work-effort for finalising in time and form the Virtual Bank
103 due for July 2022

5- 104 -Digital Teaching Platform and Digital Learning Resource
James Moran, GMIT-P06 (9.30am — 10am)
-Digital Learning Platform hosting the e-learning course - CPD Learning on-line:
missing material, feedback from students and teachers (technical aspects), etc.
-Digital Badges deliverance.
-EPALE —Erasmus on-line resource for hosting the Bank of Case Studies
-Timeline and work-effort for finalizing 104

104 due for July 2022

V- RUR’'UP WORKSHOP (10h-12h30)

Objective: Work in group on the elaboration of the Virtual Bank of Case Studies 103

Plenary session (10.am — 10.30 am)
Introduction
1- Presentation of the organisation of the Bank of Case Studies: 2 Sections by Country
2- Presentation of the contents of each section and related templates
3- Discussion and collective exchanges / validation of sections, contents, and organization of
the Bank

Work in groups (10.30am -11.30am)

4- Work in groups per country and by sections on the content: work on feeding the sections:
what is right, what is missing, etc. Provide feedback. 5-Time for discussions, draft feedback,
difficulties and propose solutions

SCREEN BREAK (11.30am-11.45pm)

Back in plenary session (11.45pm-12.30pm)
6- Report of each group
7- Conclusion - calendar for 103
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Notes:

- Zoom Meeting, please try to connect 10’ early, so Internet connection can be tested

- A Power Point presentation should be also e-mailed to all before the meeting. However, there will
be a shared screen by each presenter

- If agreed by partners, recording of the meeting will be also available online after its completion

- Due to the workshop of the 15. March time allocation of each presentation may slightly change
upon common agreement
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